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KEEP CALM        
AND CARRY ON

Carry on communicating, learning, inspiring… 
with colleagues, constituents, donors, students, 
clients, and prospects.

• How to virtualize annual meetings, fundraising galas, training 
conferences, graduations, virtual sales pitches, sales 
conventions, and everything in between 

• How to elevate your brand and leaders well above the look and 
feel of basic Zoom, WebEx, or webinars 

• How to create lasting value with virtual executions, through 
hybrid “live plus virtual” events once we can congregate in 
small numbers 

• Most of all, how to truly engage virtual audiences, to keep them 
emotionally connected to your company and brand

We’ve been helping our clients reimagine live events as virtual 
experiences since the economic downturn of 2008. Back then it 
was travel budget cuts but now the challenges seem more 
enduring:

2



Page 3

We’ve produced over 160 events  in the past  year 
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The strongest live events deliver deep audience engagement in 
the content, rich person-to-person interactivity, and a great venue 
experience … an inviting space that’s easy to get around. 

Even if the parallels are not as evident, virtual events should 
achieve the same. You still need an engaging show flow and well-
produced content, but your venue is now the virtual event 
platform you choose. 

Our approach is to help you navigate it all, but be platform-
agnostic in advising you. We’ll help you prioritize your needs then 
identify the right platform for those needs. That platform might 
be a simple as Zoom or as rich and functional as a multi-day 
virtual event venue with online “spaces” for general sessions, 
breakouts and networking. 

Whichever platform you choose, the most important success 
factor is audience engagement. That’s where we begin… 

BROADCAST 
TELEVISION 
THINKING +  
UNBIASED 
PLATFORM 
GUIDANCE

OUR ALL-IN-ONE APPROACH
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THINK 
BROADCAST        
TELEVISION

• Don’t think like a webinar developer, think like a 
broadcast television producer. Regardless of 
budget level. 

• Be purposeful about the things that have always 
engaged live TV audiences: show narrative, on-
camera talent, entertainment value, visual 
storytelling, pacing.  

• Be aware of the differences too: the shorter 
attention spans of today’s audiences but also your 
ability to track engagement far better than 
television ever could.

OUR PHILOSOPHY
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As the world made a mad dash from live to virtual events, we noticed a 
trend: meeting planners trying to produce virtual events themselves, 
mostly by just picking a platform. “Let’s just go with Zoom, because we 
already own it” or “Platform X, even though we just met them and have 
never done this before.” 

There are risks to this. Technically, you need people on your team expert 
enough to recommend the right platform and seasoned enough to avoid 
technical challenges during execution. Creatively, you may want guidance 
on how to produce virtual experiences that are truly engaging. 

Our virtual event producers will help you on both counts. They’ll bring 
the kind of broadcast television thinking we outline on the following 
pages, but also lessons you won’t have to learn for the first time on your 
own:

• How to choose the best platform for your needs, one that is 
tested, reliable and user-friendly 

• How to design your general sessions and breakouts for 
maximum engagement 

• How to prepare presenters, sponsors and exhibitors 

• How to call the show. Watch the role of a virtual show caller in 
action 
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THE CRITICAL 
ROLE OF YOUR 
VIRTUAL 
PRODUCER

THE ROLE AT THE CENTER OF IT ALL

https://ql.mediasilo.com/ql/5f7dd839e4b0166acae6922c
https://ql.mediasilo.com/ql/5f7dd839e4b0166acae6922c
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THINKING LIKE A BROADCAST TV PRODUCER 
THE FIVE RULES OF ENGAGEMENT

As a production company, we certainly want to show you 
the technical tools of this new trade. But the step before 
you turn on the cameras – how you design the show 
itself – is more fundamental to virtual success. You can’t 
just “copy/paste” your live show into a virtual one. You’ll 
lose people.  

These five bedrocks of broadcast television will help you 
make a far more powerful transition to virtual events. 
One in particular brings an important advantage over 
television…

1. NARRATIVE IMPACT 

2. VISUAL STORYTELLING 

3. SEAMLESS PACING 

4. PROOF OF ENGAGEMENT 

5. SMART PROMOTION
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Special shout-out to our partner Debra Jasper and her company Mindset Digital for their collaboration and guidance. 
Mindset Digital has delivered keynotes and online training to more than 200,000 professionals around the world. Their 
passion for compelling live and virtual storytelling has helped so many people connect in this fast-forward world.

http://www.mindsetdigital.com
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THE FIVE RULES OF ENGAGEMENT FOR VIRTUAL EVENTS

2. VISUAL STORYTELLING 

Compare any webinar you’ve ever seen to 
any TV show. Which one is better at “show 
don’t tell”? Now you know why most 
webinars are boring. Just because your 
audience has a short attention span doesn’t 
mean you can’t keep their attention. The 
secret is rapid visual storytelling. 

3. SEAMLESS PACING

How many times in a webinar have you 
wanted things to go faster? How many 
times in a live stream have you witnessed 
the awkwardness of two people trying to 
communicate through audio delays? Once 
you see broadcast TV pacing in action in the 
virtual space, you will never go back.

1. NARRATIVE IMPACT

No matter the virtual event — annual  
meeting, fundraiser, continuing ed session, 
you name it — learning how to craft 
compelling narratives — to take the 
audience on a journey with relevant stories 
along the way — will bring you the most 
virtual success. The brain is wired for 
stories. And stories drive action.
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4. PROOF OF ENGAGEMENT

This is the great modern advantage over 
broadcast television: your ability to 
promote, track and assess engagement in 
real-time through polling, two-way 
communication, and instant feedback loops. 
The key is to do it in a way that propels the 
narrative forward, not interrupts it.

5. SMART PROMOTION

We all receive countless webinar invites 
these days from companies we know and 
companies we don’t. There are some simple 
secrets to promoting your show and 
maximizing RSVPs that can greatly increase 
attendance — and get people really excited 
about joining in. 
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THE FIVE RULES OF ENGAGEMENT FOR VIRTUAL EVENTS

We’ll help you apply these principles to any 
virtual endeavor, at any budget level.
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OTHER CONSIDERATIONS

FULLY LIVE

All speakers and their presentations are delivered 100% 
live, with no pre-recorded content.

LIVE VS. PRE-RECORDED  

PARTIALLY PRE-RECORDED 

Imagine starting with an MC hosting live, then cutting to 
pre-recorded presentations or videos, then coming back 
live to take questions, hold votes, etc.

FULLY PRE-RECORDED

If you don’t need any live interaction with viewers, you’ll 
gain maximum control by pre-recording and pre-editing 
your entire show, including your MC running your “live” 
show. Like The Tonight Show does.

Even if you tell everyone to “tune in at 1 pm,” you can execute 
your show in one of three ways: fully live, partially live/partially 
pre-recorded, or even fully pre-recorded.

See how we approach streaming as a 
broadcast production company.
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https://player.vimeo.com/video/406211776?app_id=122963&wmode=opaque&autoplay=1
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FIRST THINGS FIRST.  

Three Rules for Transforming 
Virtual Events

SMALL SCREEN BIG IMPACT:                      

In this fun 25-minute live show we produced with 
special guest Debra Jasper, we explain how to execute 
the first three rules of virtual engagement. Actionable 

ways to make a big impact on a small screen.
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https://www.millsjames.com/three-rules
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We also recently produced this live show covering 
video production innovations at every budget level 

in a time of social distancing.
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Production Reimagined
SMALL SCREEN BIG IMPACT:                            

https://www.millsjames.com/production-reimagined
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FIRST THINGS FIRST.  

A VIRTUAL PITCH,  
ELEVATED                           

Some of our clients need to replace in-
person sales or fundraising pitches with 
virtual ones. Watch this video to see how we 
join Webex or Zoom meetings through a 
live studio feed. 
  
We elevate our presence through green-
screen sets, multiple cameras, and video 
roll-ins on cue.
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https://ql.mediasilo.com/#ql/5e95f771e4b07bcb0c587c24/ea0cde00-c215-4e29-8a7c-75db4010e280
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FIRST THINGS FIRST.  

OUR TV SHOW, 
REINVENTED                           
See how we pivoted Cash Explosion from a 
live studio audience format to an innovative 
play-at-home broadcast show.
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https://ql.mediasilo.com/ql/5f3707c6e4b015e48866d767


Virtual platforms



PLATFORM EXAMPLES

EVENT PLATFORMSZOOM/WEBEX/SKYPELIVESTREAM

After a discovery session, we’ll recommend one of these three core 
platform strategies, each with their own pros and cons.



YOU’LL NEED A VIRTUAL EVENT PLATFORM IF…

✴ You want a central branded site for your event, with an 
afterlife 

✴ You want attendees to manage their own schedules  

✴ You want to publish content about presenters, sessions 
and sponsors 

✴ You want your attendees to network, on their own or 
through matchmaking 

✴ You want to put on a virtual trade show expo
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COMMON  
SHOW 
PACKAGES
FOR GENERAL SESSIONS AND 
BREAKOUTS
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• Great for when you want everyone’s presentations to be “the 
best version of themselves.” 

• Program is entirely comprised of pre-produced content 
broadcast from our control room in Columbus, switched by a 
show producer or streaming engineer. You might have a show 
host, but they're pre-recorded too. 

• Assumes no need for live polling or on-air Q&As but can allow 
for chat Q&As where the client responds to questions via chat 

• Includes show record for later on-demand viewing

A SHOW WITH  
100% PRE-RECORDED 

CONTENT

EXAMPLE 1
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• Great for when you have strong live presenters and want live 
audience engagement  

• Program includes live “talent” (a company leader) hosting the 
show from the Mills James studio. 

• We roll from live hosts to pre-produced content and back 

• Remote special guests can join via Webex or Zoom  

• Includes live polling and live Q&A technology 

• Includes show record

LIVE HOST PLUS  
PRE-RECORDED 

CONTENT

EXAMPLE 2
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• A more extensive set 

• A more complex show with a lot of switching, multiple cameras 
and extensive audio needs 

• Special guests can also join remotely via Webex or Zoom 👇

EXAMPLE 3

BIGGER SET                 
MULTIPLE PRESENTERS               

MORE OF A SHOW 
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•

PRE-RECORDING 
YOUR CONTENT
Your show can include any number of pre-
recorded video rolls: additional presenters, 
honoree profiles, product reveals, continuing 
education lectures, or funny videos of how 
your teams are surviving the pandemic. 

Pre-recording these segments rather than 
going live with them gives you far more 
control over message succinctness and flow.  

In these times of physical distance, you have 
many options for pre-recording your leaders 
and participants. 
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PRE-RECORDED CONTENT: PRODUCTION OPTIONS

SCENARIO 1  
We coach your presenters over the internet as they record their 
presentations directly in PowerPoint. 

We connect with your presenters over Zoom, WebEx or Skype. They 
record their presentations in PowerPoint using a mode that shows their 
slides full screen and them picture-in-picture (using their webcam). We 
help them set up, provide tips, and give feedback after they post their 
PowerPoint video. 

PROS: Fastest and least expensive option for recording 
presentations. Little to no editing required. We can help 
them with their performance over the internet. 

CONS: The “slides plus picture-in-picture” look resembles 
traditional webinars.
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PRE-RECORDED CONTENT: PRODUCTION OPTIONS

PROS: Better production quality than PowerPoint presenter 
mode. Maximum editing control: we’ll improve their 
performance by removing bad takes and tightening things 
up. We can also improve their slides after the fact with more 
visual storytelling approaches.  

CONS: Recording quality is only as good as your participant’s 
device; audio can suffer the most. (We’ll help the cause by 
sending them a DIY guide and coaching them.)

SCENARIO 2  
We coach your presenters over the internet as they record themselves 
on their mobile phones or tablets. 

We help them find a good location and coach their performances over the 
internet. After they’re done recording themselves, they email their 
recording and separate presentation to Mills James for editing together.
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SCENARIO 3 
Presenters come to MJ for a “live to tape” pre-recording of 
conversations, like in news shows, with some editing after the fact. 
This is the scenario to choose when you need to record two or three co-
presenters (sitting in different MJ studios) having conversations in two-up or 
three-up boxes (see image to right). Includes full switching between 
presenters, their presentations and two-way conversations.

PRE-RECORDED CONTENT: PRODUCTION OPTIONS
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PROS: TV-show production value with zero latency 
conversations. We edit any performance mistakes out of the 
final program. Presenters are in different studios for physical 
distancing concerns. 

CONS: Requires presentations to be mostly finalized before 
recording. Requires some rehearsal time to get everyone 
comfortable with teleprompters and confidence monitors.
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SCENARIO 4 
Presenters come to MJ to pre-record their presentations but we don't 
use the control room. 

This is more like a traditional video shoot except that we're recording two 
video tracks at once: the presenters on camera delivering their 
presentations, and the PowerPoint or Keynote they’re running. We're not 
“live to tape” because there's no control room with switching. But it's easier 
to edit later because we're recording both tracks in sync as they deliver their 
presentations.

PRE-RECORDED CONTENT: PRODUCTION OPTIONS
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PROS: Broadcast quality filming on a set with minimal editing 
after the fact.  

CONS: Requires presentations to be mostly finalized before 
recording. Requires some rehearsal time to get everyone 
comfortable with teleprompter and confidence monitors.
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SCENARIO 5 
We send a local crew to your presenter’s location. 

The shoot can take place outside or inside using physical distancing 
protocols.

PRE-RECORDED CONTENT: PRODUCTION OPTIONS

PROS: Broadcast-quality production value when you need it. 
The best option for quality. 

CONS: Physical distancing concerns. We adhere to all CDC 
protocols, however. 
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PRE-RECORDED CONTENT: PRODUCTION OPTIONS

PROS: Leaders now have a broadcast-quality production 
studio at home, substantially elevating their look and sound. 
They can communicate with constituents whenever they 
want. 

CONS: Requires basic knowledge to operate equipment. If 
needed, we can show up to train users or run equipment. 

SCENARIO 6  
We send or install a home recording studio for your leaders’ ongoing 
virtual communication needs. 

Your leaders get a mini home studio that includes a camera, mic, simple 
lighting kit, and even a backdrop (either green screen or custom fabricated). 

For each presentation, we direct them over the internet and can even fill in 
their green screen background remotely from our control room. (The green 
screen would look way better than Zoom backgrounds, btw.)
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• Higher end sets in general. This 
set is 100% virtual (except for 
Maggie!) 

• Broadcasting the show from 
your offices on a custom set 
(through our control room in 
Columbus) 

• Motion graphic packages: show 
opens, bumpers, transitions, 
sponsor ads, etc. 

• Entertainment breaks — bands 
performing, trivia quizzes, etc.  

• Adding real-time knowledge 
assessments to measure 
engagement and ensure 
compliance with continuing 
education requirements

ADDITIONAL  
ENHANCEMENTS 

            TO CONSIDER
29
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NEXT STEPS  
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Call or email us for a consultation. Sometimes our clients want 
to reimagine their live event from start to finish. Others just want 
specific platform recommendations or technical support. We’re 
very happy to help in any way we can. 

Mike Yearling 
myearling@mjp.com 

(614) 313-3670 
millsjames.com

Step 1:  Discovery call with our experts 

Step 2:  A proposal with budget ranges  

Step 3:  Planning meetings begin!

mailto:myearling@mjp.com
http://millsjames.com


VIRTUAL IS THE NEW REALITY  
WE CAN GET YOU THERE 

 

© 2021 Mills James


