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LIVE+VIRTUAL :         
HERE TO STAY?
As one small silver lining of the pandemic, the 
way we all communicate with colleagues, 
constituents, donors, students, clients, and 
prospects may have changed for good.

• Virtualizing annual meetings, fundraising galas, training 
conferences, virtual sales pitches, sales conventions, and 
everything in between 

• Creating lasting value with virtual executions, through hybrid 
“live plus virtual” events when audiences start to congregate 
again 

• Elevating your brand and leaders well above the look and feel 
of basic Zoom, WebEx, or webinars 

• Most of all, learning how to truly engage virtual audiences, to 
keep them emotionally connected to your company and brand

We’ve been helping our clients reimagine live events as virtual 
experiences since the economic downturn of 2008. The pandemic 
accelerated things big time, but the disruption also brought new 
thinking, breakthrough innovation, and structural change. 

Whether prioritizing public safety today or saving on travel 
tomorrow, our clients seek enduring solutions for:
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We’ve produced over 220 virtual events  in the past  year
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The strongest live events deliver deep audience engagement, 
rich person-to-person interactivity, and a great venue experience 
… an inviting space that’s easy to get around. 

Even if the parallels are not as evident, virtual events need to 
achieve the same. You still need an engaging show flow and well-
produced content, but your venue may now include a virtual 
component. 

Our approach is to help you navigate it all. We’ll help you 
prioritize your needs then identify the right platform for those 
needs. That platform might be as simple as Zoom or as rich as a 
multi-day virtual venue with online “spaces” for general sessions, 
breakouts and networking. 

Whichever platform you choose, the most important success 
factor is audience engagement. That’s where the “broadcast” 
part comes in … 

BROADCAST 
TELEVISION 
THINKING +  
UNBIASED 
PLATFORM 
GUIDANCE

OUR INTEGRATED APPROACH



Page

THINK 
BROADCAST        
TELEVISION

• Don’t think like a webinar developer, think like a 

broadcast television producer. At any budget 

level. 

• Be purposeful about the things that have always 

engaged live TV audiences: show narrative, on-

camera talent, entertainment value, visual 

storytelling, pacing.  

• Be aware of the differences too: the shorter 

attention spans of today’s audiences but also your 

ability to track engagement far better than 

television ever could.

OUR PHILOSOPHY
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THINK LIKE A BROADCAST TV PRODUCER 

THE FIVE RULES OF ENGAGEMENT

As a production company, we certainly want to show you 
the technical tools of the virtual trade. But how you design 
your show itself is more fundamental to virtual success. You 
can’t just “copy/paste” your live show into a virtual one. 
You’ll lose people.  

These five bedrocks of broadcast television will help you 
exceed virtually in ways others won’t. One in particular 
brings an important advantage over television…

1. NARRATIVE IMPACT 

2. VISUAL STORYTELLING 

3. SEAMLESS PACING 

4. PROOF OF ENGAGEMENT 

5. SMART PROMOTION
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Special shout-out to our partner Debra Jasper and her company Mindset Digital for their collaboration and guidance. 
Mindset Digital has delivered keynotes and online training to more than 200,000 professionals around the world. Their 
passion for compelling live and virtual storytelling has helped so many people connect in this fast-forward world.

http://www.mindsetdigital.com
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THE FIVE RULES OF ENGAGEMENT FOR VIRTUAL EVENTS

2. VISUAL STORYTELLING 

Compare any webinar you’ve ever seen to 
any TV show. Which one is better at “show 
don’t tell”? Now you know why most 
webinars are boring. Just because your 
audience has a short attention span doesn’t 
mean you can’t keep their attention. The 
secret is rapid visual storytelling. 

3. SEAMLESS PACING

How many times in a webinar have you 
wanted things to go faster? How many 
times in a live stream have you witnessed 
the awkwardness of two people trying to 
communicate through audio delays? Once 
you see broadcast TV pacing in action in the 
virtual space, you will never go back.

1. NARRATIVE IMPACT

No matter the virtual event — annual  
meeting, fundraiser, continuing ed session, 
you name it — learning how to craft 
compelling narratives — to take the 
audience on a journey with relevant stories 
along the way — will bring you the most 
virtual success. The brain is wired for 
stories. And stories drive action.
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4. PROOF OF ENGAGEMENT

This is the great modern advantage over 
broadcast television: your ability to 
promote, track and assess engagement in 
real-time through polling, two-way 
communication, and instant feedback loops. 
The key is to do it in a way that propels the 
narrative forward, not interrupts it.

5. SMART PROMOTION

We all receive countless webinar invites 
these days from companies we know and 
companies we don’t. There are some simple 
secrets to promoting your show and 
maximizing RSVPs that can greatly increase 
attendance — and get people really excited 
about joining in. 
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THE FIVE RULES OF ENGAGEMENT FOR VIRTUAL EVENTS

We’ll help you apply these principles to any 
virtual endeavor, at any budget level.
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FIRST THINGS FIRST.  

Three Rules for Transforming 
Virtual Events

SMALL SCREEN BIG IMPACT:                      

In this fun 14-minute live show we produced with 

special guest Debra Jasper, we explain how to execute 

the first three rules of virtual engagement.

9

https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules
https://www.millsjames.com/three-rules


Page 10

UNBIASED 
PLATFORM 
GUIDANCE

PLATFORMS WE’VE USED 

• Custom web landing pages 

• Bizzabo 

• Hopin 

• On24 

• vFairs 

• Eventdex 

• LiSA 

• Meetingbox 

• Whoa 

• GiveSmart 

• Funraise 

• Zoom, WebEx, Teams

PART TWO

https://www.bizzabo.com
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YOU’LL NEED TO MOVE BEYOND ZOOM WHEN…

• You want a central branded site for 
your event, with a before- and afterlife 

• You want attendees to register for the 
event 

• You have a schedule of general 
sessions, breakouts, etc. that you want 
attendees to see and manage 

• To publish information about 
presenters, sessions and sponsors 

• To help your attendees network on 
their own or through matchmaking 
algorithms 

• To build a virtual trade show expo



SOME OF OUR LANDING PAGE EXAMPLES
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BIZZABO PLATFORM EXAMPLES
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COMMON  
PRODUCTION 
STRATEGIES
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• Great for when you want everyone’s presentations to be “the 
best version of themselves.” 

• Program is entirely comprised of pre-produced content 
broadcast from our control room in Columbus, switched by a 
show producer or streaming engineer. You might have a show 
host, but they're pre-recorded too. 

• Assumes no need for live polling or on-air Q&As but can allow 
for chat Q&As where the client responds to questions via chat 

• Includes show record for later on-demand viewing

A SHOW WITH  
100% PRE-RECORDED 

CONTENT

EXAMPLE 1
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• Great for when you have strong live presenters and want live 
audience engagement  

• Program includes live “talent” (a company leader) hosting the 
show from the Mills James studio. 

• We roll from live hosts to pre-produced content and back 

• Remote special guests can join via Webex or Zoom  

• Includes live polling and live Q&A technology 

• Includes show record

LIVE HOST PLUS  
PRE-RECORDED 

CONTENT

EXAMPLE 2
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• A more extensive set 

• A more complex show with a lot of switching, multiple cameras 
and extensive audio needs 

• Special guests can also join remotely via Webex or Zoom 👇

EXAMPLE 3

BIGGER SET                 
MULTIPLE PRESENTERS               

MORE OF A SHOW 
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 OTHER POSSIBILITIES  

CUSTOM SETS 
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MIXED REALITY SETS 
We can create virtual sets that place live actors in 

any environment: your own branded TV studio, your new 
store floorplan, your vision for the future of manufacturing…
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SHOW 
GRAPHICS 

Show opens, bumpers, 
transitions, sponsor 

ads, etc.
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ENTERTAINMENT BREAKS 
Bands performing, trivia quizzes, etc.
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NEXT STEPS  
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Step 1:  Discovery call with our experts 

Step 2:  A proposal with budget ranges  

Step 3:  Planning meetings begin!

Call or email your Mills James account manager for a 
consultation. Sometimes our clients want to reimagine their live 
or virtual events from start to finish. Others just want specific 
platform recommendations or technical support. We’re happy to 
help any way we can. 



VIRTUAL IS THE NEW REALITY  
WE CAN GET YOU THERE 

 

© 2021 Mills James


